District Health Assessment for Multiple District 306 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 74 0 74 0% 2 3 -1 1,823 0 1,823 410 292 118 6.92% 1,707 25 24% 2 49 0% 5% 0% 19% 23 8
306 A2 90 0 90 0% 2 2 0 2,332 0 2,332 476 460 16 0.69% 2,316 26 23% 13 21 0% 10% 0% 12% 22 10
306 B1 77 0 77 0% 2 1 1 2,182 0 2,182 324 217 107 5.16% 2,075 28 14% 2 10 100% 13% 1% 4% 22 13
306 B2 98 1 99 100% 3 4 -1 2,611 12 2,623 444 684 -240 -8.38% 2,862 27 30% 4 79 25% 6% 0% 11% 24 10
306 C1 74 0 74 0% 3 6 -3 2,109 0 2,109 388 508 -120 -5.38% 2,229 29 16% 3 129 0% 1% 0% 1% 16 8
306 C2 89 0 89 0% 7 4 3 2,422 0 2,422 514 333 181 8.08% 2,240 27 26% 5 58 25% 0% 0% 3% 21 10
502 1 503 100% 19 20 -1 13,479 12 13,491 2556 2,494 62 0.46% 13,429 27 23% 5 346 15% 6% 0% 9% 128 59
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District Health Assessment for Multiple District 317 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 112 0 112 0% 6 5 1 4,084 0 4,084 851 909 -58 -1.40% 4,142 36 13% 3 100 20% 21% 2% 2% 35 10
317B 99 1 100 100% 4 3 1 3,265 19 3,284 507 372 135 4.29% 3,149 33 18% 21 45 0% 17% 1% 5% 22 11
317¢C 81 0 81 0% 8 0 8 2,576 0 2,576 583 287 296 12.98% 2,280 32 16% 0 0 0% 0% 0% 11% 18 6
317D 85 0 85 0% 0 0 0 3,174 0 3,174 481 469 12 0.38% 3,162 37 25% 0 0 0% 13% 1% 2% 20 10
317E 57 0 57 0% 0 10 -10 2,197 0 2,197 391 738 -347 -13.64% 2,545 39 19% 5 183 40% 30% 7% 14% 15 7
317F 50 0 50 0% 1 2 -1 1,464 0 1,464 243 232 1 0.76% 1,453 29 16% 20 24 50% 6% 0% 4% 13 5
484 1 485 100% 19 20 -1 16,760 19 16,779 3056 3,007 49 0.29% 16,731 35 18% 8 352 30% 15% 2% 6% 123 49
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District Health Assessment for Multiple District 318 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 111 2 113 50% 5 7 -2 3,104 13 3,117 677 647 30 0.97% 3,085 28 30% 5 159 0% 10% 0% 3% 28 13
318B 104 0 104 0% 3 0 3 3,264 0 3,264 335 351 -16 -0.49% 3,280 31 23% 0 0 0% 8% 0% 7% 21 10
318C 103 0 103 0% 2 6 -4 3,439 0 3,439 379 360 19 0.56% 3,420 33 16% 10 80 17% 9% 0% 8% 22 8
318D 118 0 118 0% 10 5 5 3,896 0 3,896 723 496 227 6.19% 3,669 33 18% 7 94 0% 20% 0% 8% 24 12
318 E 112 0 112 0% 10 4 6 4,089 0 4,089 830 489 341 9.10% 3,748 37 7% 2 82 0% 11% 1% 13% 27 14
548 2 550 50% 30 22 8 17,792 13 17,805 2944 2,343 601 3.49% 17,202 32 19% 6 415 5% 12% 0% 8% 122 57
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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